THURSDAY, SEPTEMBER 26, 1991 MANAGEMENT CONFERENCE

Harris said Carr would have to be contacted to see if we have money
Management available for a $7,000 grant to assist in re-stocking the law
library.

The Board recommended that Grimm contact Smith and advise him to send a
letter from the Trustees of the law library stating their needs and send it to
the BOCC.

Leroy Jones was present to request salary adjustments for the employees of
Management Information Systems. As directed by the chairman, Jones presented a
salary survey and other information to support his regquest.

Following discussion with Jones and the other division directors who were
present, the Board concurred they would like to explore ways to perhaps give
raises to all of the Board employees.

Dick volunteered to meet with division directors and form a committee to
review spending and try to develop cost savings methods in each division.
Recommendations will be presented to the Board when the study is completed.

The Board suspended Jones' request for 60 days ar until the above study is
completed.

Richard Bales requested Board approval to enter into an agreement with
Tri-County Vo-Tech to provide park division employees with a farmal 3—-day
training session in proper operation and maintenance of equipment at a cost of
$35.00 per employee for 60 emplovyees.

Motion by Dick, seconded by Selph, to approve Bales' request at a total
cost not to exceed $2,100. Upon raoll call: Selph, yes; Dick, yes; Harris, ves.
Motion carried. (Clerk's Misc File No. 141397)

The Baoard discussed rescheduling of the October 7th BOCC meeting.
Commissioners Dick and Harris will not be available to attend that meeting. The
Chairman was authorized to handle the subject with the guidance of Dick Blakeley
of the district attorney's office.

The meeting was adjourned at 11:40 a.m.
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